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Workshop 

„Entrustable Professional Activities (EPA) “ 

 

John Norcini, Ph.D | Ara Tekian, Ph.D., MHPE 

Program  

 

Venue: Chirurgische Klinik, Im Neuenheimer Feld 420 

 

Monday | 23 March 2026 

 

Time Topic 

12:30-13:00   Registration & Welcome Coffee 

13:00-13:30 
 

Welcome, Overview and Introduction 

Prof. Dr. Jana Jünger, MME | John Norcini, Ph.D. | Ara Tekian, Ph.D., MHPE | PD Dr. med. Fee  Klupp, MME 

13:30-14:00  

The history of workplace-based assessment: From Mini-CEX to EPAs  

John Norcini, Ph.D 

14:00-14:30 
Chances and pitfalls in the implementation of EPAs in the US and worldwide 

Ara Tekian, Ph.D., MHPE 

14:30-15:00 Coffee Break 

15:00-17:00 
Group work: Create your own EPA - coffee break included 

Prof. Dr. Jana Jünger, MME 

17:00-17:30 
Summary and Reflection 

Prof. Dr. Jana Jünger, MME | John Norcini, Ph.D. | Ara Tekian, Ph.D., MHPE 
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Tuesday | 24 March 2026 

 

Time Topic 

09:00-09:10  

Welcome 

Prof. Dr. Jana Jünger, MME 

09:10-10:40 Group work: Review of participants’ own EPAs 

10:40-11:00 Coffee Break 

11:00-12:00 

Live rating of a recorded EPA using UCAN-Trust and Videolab 

• Joint discussion in plenary 

• Annotated feedback in small groups 

Julian Großstück, M.Sc. | Mark Brooks | Mahé Pereira | Leon Seebauer | Dag Flachet  

12:00-12:30 Modification of a given scenario (handover or speak-up), based on the HIPSTA pilot in Heidelberg, 

adapted to participants’ specialties – preparation for the subsequent role play  

12:30-13:30 Lunch break - Networking 

13:30-15:00 

• Role play–based application of EPAs 

• Conducting participants’ own scenarios 

• EPA assessment and video-based annotation 

15:00-15:30 Coffee Break 

15:30-16:15 Reflections and Experiences 

16:15-16:30 
Conclusions and Farewell 

Prof. Dr. Jana Jünger, MME | John Norcini, Ph.D. | Ara Tekian, Ph.D., MHPE 

 

 

 


